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NEWS  &  NOTES 


The  Status  of  GATT 

In  the  Summer  1995  issue  of  this  newsletter,  we 
examined  the  potential  impact  of  the  General  Agreement 
on  Tariffs  and  Trade  (GATT)  on  procurement  in  Montana. 
GATT  implementation  was  set  to  begin  January  1, 1996. 

Since  we  last  addressed  the  issue,  changes  have  taken 
place  which  are  affecting  the  agreement.  First,  the 
agreement  has  now  been  renamed  the  "World  Trade 
Organization  Government  Procurement  Agreement" 
(WTOGPA).  More  importantly  however,  is  that 
negotiations  between  state  and  federal  organizations 
have  been  difficult  and  slow,  which  has  delayed 
implementation.  Because  of  the  status  of  the 
negotiations,  it  is  difficult  to  forecast  when  full 
implementation  of  GATT  might  occur.  These  negotiations 
are  also  affecting  the  implementation  of  the  North 
American  Free  Trade  Agreement  (NAFTA). 

The  staff  of  the  Procurement  and  Printing  Division  will 
continue  to  work  with  Montana's  trade  agreement 
representative  Jon  Noel,  Director  of  the  Department  of 
Commerce,  to  monitor  these  issues  and  any  developments 
which  may  affect  procurement  requirements. 

ISC  Case  Update 

In  response  to  the  recent  Supreme  Court  decision 
concerning  the  ISC  case,  the  Department  of 
Administration  plans  to  draft  legislation  to  return 
procurement  law  to  its  former  interpretation  concerning 
damages  against  the  State. 

In  the  ISC  Distributors,  Inc.  v.  Trevor  case,  the  Supreme 
Court  allowed  an  unsuccessful  bidder  to  sue  public 
officials  or  agencies  for  damages  based  on  negligence  or 
bad  faith  involving  the  Montana  Procurement  Act.  (See 
Winter  1996  issue  of  this  newsletter.)  Allowing  damage 
awards  has  generally  been  viewed  to  be  contrary  to  public 
policy,  because  it  would  require  the  public  agency  to 
pay  twice  for  the  same  goods  and  services.  Since  the 
Supreme  Court  decision,  Montana  is  the  only  state  which 
permits  damages  under  these  circumstances. 


V 


Financing  Rates  Update 

The  new  rate  for  financing  state  property  through  the 
Board  of  Investments  INTERCAP  adjustable  rate 
program  is  4.85%.  The  current  rate  for  financing  through 
the  Statewide  Master  Financing  Program/Norwest 
Investment  Services  is  5.83%  based  on  monthly  payments 
over  three  years.  See  the  Fall  1995  issue  of  this  newsletter 
for  more  background  on  the  programs  or  call  David  Ewer 
on  the  INTERCAP  program  at  444^001  or  Nyla  Johnson 
at  444-3314  for  information  on  the  Master  Finance 
Agreement. 

Renewals  Just  Got  Easier! 

In  an  attempt  to  streamline  your  purchasing 
requirements,  the  Purchasing  Bureau  has  revamped  its 
procedures  for  renewing  purchase  orders/contracts. 
Agencies  no  longer  have  to  generate  a  requisition  to 
renew  existing  contracts.  You  may  either  fax,  zip,  or  mail 
a  brief  note  authorizing  us  to  renew  your  contracts.  The 
note  should,  at  a  minimum,  indicate  your  request  to 
renew,  the  current  purchase  order  number,  and  vendor 
name.  We  will  issue  a  purchase  order  adjustment  (POA) 
and  forward  the  necessary  copies. 

Controlling  Travel  Costs 

Agency  managers  should  be  aware  that  there  are  tools 
to  assist  you  in  making  decisions  about  lodging  during 
out-of-state  travel.  The  Accounting  Bureau  in  the 
Department  of  Administration  has  access  to  several 
sources  of  information  concerning  lodging  that  could 
be  used  as  a  guide  in  determining  what  accommodations 
should  cost.  They  can  be  reached  at  444-3092. 
Additionally,  the  State  Library  subscribes  to  the  OAG 
Business  Travel  Planner  which  is  especially  helpful  in 
locating  accommodations  within  easy  travel  distance  of 
a  convention  site. 

Here  It  Comes  Again! 

Before  we  know  it,  year-end  will  be  fast  approaching.  In 
order  for  the  Purchasing  Bureau  staff  to  survive  another 
fiscal  year-end  crunch  and  still  meet  all  of  your 
procurement  needs,  we  annually  remind  agencies  of  our 
May  1,  1996  deadline  for  requisitions.  Remember,  even 
if  your  funding  is  questionable,  we  can  still  begin  the 
bid  process  for  a  desired  item  by  issuing  the  bid  with  a 
"Subject  to.  Available  Funding"  clause. 
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"NEWS  &  NOTES"  Continued . . . 

Questions  on  Term  Contracts?? 

As  much  as  we'd  like  to  answer  all  of  your  questions 
about  term  contracts,  at  times,  there  are  contracts  where 
the  most  appropriate  person  to  talk  to  is  not  someone  in 
the  Purchasing  Bureau.  For  instance,  contracts 
originating  from  the  Information  Services  Division  list 
a  "Contract  Management  Liaison"  in  the  body  of  the 
contract.  In  these  instances,  this  liaison  is  the  person 
most  familiar  with  the  contract  terms  and  we  suggest 
you  direct  any  questions  you  may  have  to  them.  If  no 
liaison  is  listed,  then  call  the  Purchasing  Bureau. 

For  example,  any  questions  about  the  CommNet  Cellular 
Term  Contract  (406-W)  should  be  directed  to  Les  Smith 
of  the  Information  Services  Division  at  444-1203.  If  you 
have  a  question  related  to  the  MIS  Services  Term 
Contract  {416-W),  please  contact  Brett  Boutin  of  the 
Information  Services  Division  at  444-0515. 

Copier  Maintenance  Agreements 

In  response  to  your  requests,  agencies  are  now  authorized 
to  handle  their  own  purchases  of  maintenance  agreements 
for  copiers  and  do  not  need  to  send  them  to  the 
Purchasing  Bureau.  An  amendment  to  the  copier  Term 
Contract  (No.  414-K)  will  be  out  shortly  noting  this 
change. 

Computer  Price  Lists  Online 

Current  price  lists  for  DEC,  DELL,  IBM,  and  Hewlett 
Packard  are  available  on  ISD's  value  added  server.  The 
server  name  is  DOA_VAS_001,  and  they  can  be  found 
under  the  \SYS\GUEST\CONTRACT.TRM  directory. 
Contact  your  LAN  administrator  for  assistance  in 
mapping  to  the  server. 


THINK  ABOUT  IT... 

"He  who  hesitates  is  sometimes  saved. " 

—  James  Thurber 


Procuirement  Card  Update 

Making  small  purchases  is  about  to  get  even  easier!  An 
RFP  was  issued  the  end  of  February  by  this  office  for 
"procurement  card  services."  The  purpose  of  the  card 
will  be  to  allow  agencies  to  use  the  "charge  card"  to 
make  small  purchases,  thereby  eliminating  much  of  the 
paperwork  involved  in  these  purchases.  In  researching 
the  need  for  the  procurement  card,  we  discovered  that 
statewide,  92%  of  all  the  warrants  issued  for  goods  and 
services  are  for  under  $1,000.  Yet  all  these  transactions 
combined  only  constitute  19%  of  the  total  dollars  spent 
on  goods  and  services.  That  represents  a  pretty  hefty 
bill  spent  in  processing  and  accounting  for  these  small 
purchases,  particularly  if  you  figure  the  state  has  about 
10,000  transactions  per  month  for  goods  and  services. 

The  deadline  for  the  RFP  submission  is  in  mid-April.  Once 
a  vendor  is  selected,  the  procurement  cards  will  be 
introduced  to  the  state  on  a  pilot  project  basis.  The 
agencies  participating  in  the  pilot  will  be  the  University 
of  Montana,  Montana  State  University,  the  Department 
of  Fish,  Wildlife,  and  Parks,  the  Montana  Department  of 
Transportation,  and  the  Department  of  Military  Affairs. 
We  hope  to  have  the  pilot  in  place  by  July  1,  1996. 
Depending  on  the  success  of  the  pilot  project,  we  will 
make  the  cards  available  to  all  state  agencies  as  soon  as 
possible  thereafter. 


MONTANA'S  PUBLIC  VEHICLE 
FUELING  PROGRAM 


BIG  NEWS!!!  Beginning  April  15,  fueling  program 
customers  will  enjoy  an  additional  savings  of  2.2  cents 
per  gallon  at  commercial  locations  as  a  result  of  our 
recent  contract  renewal  and  negotiation  with  Gascard, 
the  state's  fleetcard  processor.  Gascard  was  willing  to 
lower  the  price  of  fuel  because  of  the  state's  substantial 
program  growth  and  increase  in  volume.  In  addition, 
the  fueling  program  has  also  dramatically  reduced  its 
2%  monthly  service  fees  to  0.5%. 

The  increased  savings,  in  addition  to  the  program's 
itemized  billing,  enhanced  security,  comprehensive 
management  information,  and  ease  of  payment  and 
processing,  make  the  fueling  program  an  even  more 
attractive  bargain  and  a  highly  useful  tool  for  managing 
agency  fuel  expenditures. 

The  program's  network  of  fueling  sites  has  increased 
its  coverage  to  126  locations  in  57  cities  in  Montana 
with  the  addition  of  sites  in  Billings,  Bozeman,  Deer 
Lodge,  Grassrange,  Great  Falls,  Missoula,  and 
Philipsburg.  Service  stations  in  a  number  of  cities  are 
accepting  the  gascard  for  vehicle  maintenance  including 
tire  repair  or  purchase,  oil  changes  and  general  vehicle 
servicing. 

For  more  information  and  an  updated  list  of  network 
sites,  call  Tom  Gustin  at  444-3312. 


SURPLUS  PROPERTY  UPDATE 

Surplus  Property  Rate  Reductions.  Effective  March  1, 
1996,  agencies  will  receive  new  rates  for  the  sale  of  their 
surplus  property.  In  the  past,  agencies  were  not 
reimbursed  for  their  surplus  property  unless  the  value 
of  the  sale  was  over  $200.  That  rate  has  now  been 
dropped  to  $150.  Additionally,  if  the  sale  is  greater  than 
$150.01,  92%  of  the  sale  value  will  be  returned  to  the 
agency  or  the  general  fund,  versus  the  previous  rate  of 
only  a  90%  return.  In  addition,  we  have  eliminated  the 
$25  fee  for  transferring  goods  between  agencies. 

New  Streamlined  PAMS  form  out.  In  response  to  your 
suggestions,  the  Property  and  Supply  Bureau  has  revised 
the  form  used  by  agencies  to  track  their  surplus  property 
for  accounting  purposes  (PAMS-3  form).  Agencies  should 
find  the  new  form  easier  and  quicker  to  fill  out.  To 
introduce  agencies  to  the  new  form  and  process,  the 
Surplus  Property  program  is  sending  all  agencies 
complimentary  new  forms  and  a  quick  reference  guide 
for  surplus  property  procedures.  When  you  run  out  of 
the  new  forms,  they  can  be  ordered  through  Central 
Stores  (inventory  number  9000-0313). 

Tire  Recycling  Contract  After  two  unsuccessful 
attempts  to  enter  into  a  statewide  used  tire  recycling 
contract,  the  Property  and  Supply  Bureau  determined 
that  no  one  is  capable  of  providing  this  service  for  state 
agencies.  Therefore,  there  will  no  longer  be  a  contract 
for  used  tire  recycling.  We  suggest  that  agencies  arrange 
to  dispose  of  their  used  tires  through  tire  centers  or 
city/county  or  private  landfills  if  available. 


CENTRAL  STORES  UPDATE 

Prices  Go  Down  Again.  For  the  third  time  in  less  than 
a  year,  the  rates  for  office  products  at  Central  Stores 
were  reduced.  Rates  were  dropped  5%  in  April  1995, 
another  5%  in  December  1995,  and  then  another  10%  in 
March  1996.  The  10%  price  cut  affects  all  office  supplies, 
paper,  and  software.  Thanks  to  the  patronage  of  our 
customers,  we  are  able  to  realize  continued  savings 
through  volume  purchasing  discounts  and  maximize  the 
efficiencies  of  centralized  purchasing.  We  will  continue 
to  look  for  more  opportunities  for  price  reductions  to 
pass  along  to  our  customers. 

Return  Policy  Changed.  To  ease  up  on  month-end 
accounting  problems,  the  Property  and  Supply  Bureau 
will  now  only  accept  items  being  returned  for  credit  for 
up  to  15  days.  Items  received  after  15  days  will  be 
assessed  a  10%  restocking  fee. 


FOR  YOUR  INFORMATION 


Bids,  Proposals  and  the  State  Bulletin 
Board  System 

Several  years  ago,  the  Legislature  envisioned  a 
electronic  bulletin  board  system  that  would  be  used  to 
convey  state  government  information  to  the  citizens 
of  Montana.  After  a  pilot  period,  the  1993  legislature 
made  it  mandatory  that  all  state  agencies  maintain 
certain  information  on  the  state  Bulletin  Board  System 
(BBS).  Using  a  computer,  modem  and  a  telephone  line, 
suddenly  the  public  had  complete  access  to  a  whole 
array  of  electronic  information  ranging  from  agency 
reports  and  up-to-the  minute  legislative  information 
to  weather  reports. 

One  of  the  things  required  by  the  statute  to  be  placed 
on  the  BBS  were  requests  for  bids  or  proposals  (Section 
2-17-322,  MCA).  After  an  initial  period  when  it  was 
very  awkward  to  upload  the  data  to  BBS,  we  are  now 
faithfully  entering  summary  information  on  all  bids 
and  proposals  going  out  through  this  office.  The  policy 
of  the  Procurement  and  Printing  Division  is  that  all 
bids  and  proposals  over  $5,000  should  be  placed  on 
BBS  by  the  agency  issuing  the  bid. 
However,  we  also  see  that  the  world  of  procurement  is 
rapidly  joining  the  information  explosion  available  on 
Internet  Numerous  states  are  already  posting  their  bids 
and  proposals  on  web  sites  that  are  accessible  to  vendors 
across  the  country.  While  the  Procurement  and  Printing 
Division  will  continue  to  post  information  on  the  BBS, 
vfe  are  in  the  preliminary  stages  of  moving  toward  the 
development  of  a  web  page  for  all  state  procurement 
information.  Watch  this  newsletter  for  further 
developments. 


NATURAL  GAS  UPDATE 

Recent  newsletter  articles  have  mentioned  the 
Purchasing  Bureau's  involvement  in  a  utility  rate  case 
before  the  Public  Service  Commission  in  an  attempt  to 
enable  more  state  facilities  to  qualify  for  "unbundled" 
natural  gas  transportation  service  on  Montana  Power 
Company's  pipeline  system.  The  six  agencies  that 
presently  participate  in  the  program  have  saved  over  $4 
million  on  utility  costs  since  November,  1991.  The 
Purchasing  Bureau  argued  in  testimony  before  the 
Commission  that  MPC  should  be  directed  to  reduce  the 
transportation  service  "threshold,"  or  the  minimum 
annual  natural  gas  consumption  level  required  to  qualify 
for  transportation  service.  A  lower  transportation 
"threshold"  could  result  in  annual  energy  savings  of  about 
$200,000  as  smaller  state  facilities  would  qualify  to  join 
the  state  gas  transportation  program.  Potential 
beneficiaries  include  Montana  Tech,  Western  Montana 
College,  the  Mental  Health  Nursing  Care  Facility 
(Lewistown),  Montana  Veterans  Home  (Columbia  Falls), 
and,  in  Helena,  six  buildings  on  the  Capitol  complex  and 
the  Dave  Manning  Memorial  Building  (MDT). 

(Continued  on  back) 


QUESTION  OF  THE  QUARTER 


Should  numerical  weights  for  each  evaluation  criterion 
be  published  in  the  Request  for  Proposal  (RFP)? 

No,  not  necessarily  for  each  evaluation  criterion.  Your 
evaluation  committee  may  have  a  lengthy  list  of  criteria 
they  will  be  using  to  evaluate  an  RFP,  but  to  reveal  a 
numerical  weight  icx  each  criterion  would  only  serve  to 
limit  your  options  as  you  enter  the  RFP  process.  One  of  the 
best  things  that  RFP's  can  offer  is  the  opportunity  for 
agencies  to  "learn  as  they  go"  and  not  be  limited  by  stated 
specifications.  Therefore,  it  is  important  that  agencies  use 
more  general  evaluation  criteria  in  the  RFP  such  as 
"Company  Qualifications,"  "Service  Options,"  "Financial 
Considerations,"  and  assign  weights  to  that  general  category 
rather  than  use  a  specific  criterion  such  as  "Number  of 
Years  in  Business."  This  way,  if  you  discover  additional 
information  or  an  error  after  publication  of  the  RFP  that 
would  make  the  published  weights  inappropriate,  you  can 
still  make  changes  prior  to  the  actual  evaluation  without 
having  to  issue  an  amendment. 

In  the  midst  of  preparing  the  evaluation  however,  we  still 
can't  lose  sight  of  the  statutory  requirement  that  the  relative 
importance  of  the  evaluation  factors  must  be  stated  in  an 
RFP.  By  using  the  generalized  evaluation  criteria  described 
above,  you  can  meet  both  the  goals  of  treating  the  vendors 
fairly  and  preserving  your  flexibility  in  the  RFP  process. 


"Natural  Gas  Update"  Continued . . . 

On  February  20,  1996  the  Commission  issued  an  order 
that  initiated  a  new  docket,  No.  D96.2.22,  scheduled  to 
commence  in  July,  1996.  The  issue  of  MPC's  gas 
transportation  service  threshold,  as  well  as  many  other 
issues,  has  been  "transferred"  to  the  new  docket  As  a 
result,  Commission  action  to  reduce  the  threshold  is 
not  expected  until  sometime  in  1997  or  later.  The 
Purchasing  Bureau  has  filed  a  motion  opposing  the  order, 
as  delays  in  reducing  the  threshold  result  in  the  forfeiture 
of  significant  agency  energy  savings.  The  Commission 
has  not  yet  acted  on  the  Purchasing  Bureau's  motion. 


GETTING  IT  PRINTED 

Full  color  is  nice,  but . . . 

Is  it  necessary?    Can  you  afford  it? 

With  the  increased  use  of  color  terminals  and  access  to 
color  laser  printers,  many  agencies  are  able  to  preview 
full  color  reproduction  and  appreciate  some  of  its  benefits. 
The  use  of  full  color  can  increase  the  reader's  interest 
and  in  many  instances,  improve  the  reader's 
understanding  of  the  subject  matter.  However,  careful 
consideration  should  be  given  to  the  increased  printing 
costs  involved  with  full  color.  The  cost  alone  may  help 
you  determine  whether  full  color  is  necessary,  let  alone 
affordable. 

The  following  examples  may  help  you  in  making  that 
determination. 


•  One  hundred  copies  of  a  handout  to  be  used  at 
tomorrow's  meeting  can  be  easily  photocopied  or  quick- 
printed  at  a  cost  of  less  than  five  dollars.  Let's  assume 
the  handbook  is  a  pie  chart  with  the  various  sections  of 
the  pie  in  black  screens  or  patterns.  If  the  shades  or 
patterns  to  the  pie  are  changed  to  color,  the  best  way  to 
get  one  hundred  copies  is  on  a  4-color  copier.  The  cost 
will  increase  to  nearly  one  hundred  dollars! 

•  Five  hundred  copies  of  a  typical  brochure  printed  in 
black  ink  with  two  black  and  white  photos  can  be  printed 
at  a  cost  of  around  $  1 10.00.  If  the  two  photos  are  printed 
in  full  color,  the  cost  will  quadruple  to  almost  $465.00. 

•  A  170  page  report  can  be  quick-printed  at  a  cost  of 
$1,230.  If  approximately  half  of  the  report  is  to  be  done 
in  full  color  with  the  images  provided  on  diskette,  the 
cost  can  soar  to  over  $19,000. 

The  increases  in  cost  associated  with  full  color  printing 
are  a  product  of  many  factors,  including  the  more 
sophisticated  and  costly  equipment  involved  in  4-color 
copiers,  additional  negatives,  additional  stripping, 
additional  plates,  press  workshops,  or  computer  time. 

Before  you  plan  your  next  printing  job,  you  may  want  to 
give  us  a  call  at  444-3053  if  you  are  planning  the  use  of 
full  color. 

PURCHASING  USERS'  GROUP 

The  next  meeting  of  the  Purchasing  Users'  Group  (PUG) 
will  be  April  1 1, 1996.  Contact  Nyla  Johnson  at  444-33 14 
if  you  have  something  you'd  like  to  see  on  the  agenda  or 
for  more  information. 

COMING  IN  THE  NEXT  ISSUE     "" 

The  Future  of  the  "White"  State  Credit  Card 
Update  on  the  Procurement  Card  RFP 

ABOUT  THIS  NEWSLETTER 

"getting  it  purchased"  is  published  quarterly  by  the 
Procurement  and  Printing  Division  of  the  Montana 
Department  of  Administration  and  is  designed  to  fit  in 
the  "getting  it  purchased"  desktop  manual.  For  more 
information,  or  to  get  on  the  mailing  list,  contact  Sheryl 
Motl  at  (406)  444-3315  or  444-2575.  Our  address  is  PO 
Box  200135,  Helena,  MT  59620-0135.  Fax  number:  (406) 
444-2529.  Electronic  address  information:  DOA  server  is 
DOA_  ADM_  00 1\  V0L2  in  bulletin\DOS\purchase  (for 
WP5.1)  or  bulletin\windows\purchase  (for  WP6.1). 
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NEWS  &  NOTES 


Farewell  to  "White"  State  Credit  Cards 

For  at  least  a  decade,  the  Property  and  Supply  Bu- 
reau has  been  issuing  "white"  credit  cards  to  state 
agencies  to  use  for  the  fueling  of  state  vehicles.  Now 
however,  with  the  advent  of  more  advanced  tech- 
nology, those  faithful  white  embossed  credit  cards 
have  turned  into  white  elephants.  As  a  result,  the 
"white"  credit  cards  will  not  be  reissued  after  the 
present  cards  expire  in  February  1997.  In  its  place, 
agencies  will  be  encouraged  to  rely  entirely  on  the 
state's  fueling  authorization  card,  (currently 
"Gascard")  for  their  fueling  needs. 

Although  great  in  its  time,  embossed  credit  card  tech- 
nology has  been  replaced  by  cards  with  magnetic 
stripes  and  pre-authorization  systems  which  permit 
the  agencies  to  better  manage  their  fuel  expendi- 
tures. By  using  a  fuel  authorization  card,  agencies 
can  now  more  easily  account  for  their  fuel  purchases, 
control  the  state's  liability  for  lost  or  stolen  cards, 
prevent  the  mis-payment  of  federal  fuel  excise  taxes, 
and  receive  complete  information  about  their  fuel 
consumption.  Agencies  also  have  the  option  of  per- 
mitting the  cards  to  be  used  for  vehicle-related  pur- 
chases such  as  repairs,  oil  changes,  tires,  car  washes, 
etc. 

If  the  elimination  of  the  "white"  credit  cards  F>oses 
particular  problems  for  rural  or  isolated  field  offices 
which  Gascard  will  not  be  able  to  address,  we  en- 
courage those  offices  to  obtain  a  credit  card  with  a 
magnetic  stripe  from  a  private  gas  company. 

As  of  June  1996,  Gascard  is  accepted  at  137  loca- 
tions in  58  Montana  cities,  including  29  stations  which 
offer  tires,  service,  and  oil  changes.  It  is  also  ac- 
cepted nationwide  at  over  11,000  locations.  For  more 
information  on  the  state's  fuel  authorization  pro- 
gram, or  a  complete  set  of  Gascard  locations,  please 
call  Tom  Gustin  at  (406)  444-3312. 
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Term  Contract  Dam^es  Coming  Your  Way 

On  occasion,  we  need  to  remind  agencies  that  any 
violations  of  a  term  contract  will  be  the  financial 
responsibility  of  the  errant  agency.  When  the  Pur- 
chasing Bureau  enters  into  a  term  contract,  we  do 
so  with  contract  language  which  states  that  the  Term 
Contract  holder  has  the  exclusive  right  to  sell  their 
product  to  the  State  of  Montana,  at  the  established 
contract  price,  for  the  period  of  the  contract.  We 
also  state  in  every  delegation  agreement,  which  is 
signed  by  an  authority  in  each  agency,  that  "the 
Agency  is  responsible  for  any  payment  to  a  Term 
Contract  holder  of  violation  of  the  Term  Contract." 

The  State  is  currently  being  sued  by  a  vendor  for  a 
past  ADA  signage  term  contract.  The  vendor  alleges 
that  state  agencies  purchased  their  required  signage 
from  a  source  other  than  the  negotiated  term  con- 
tract. Although  the  State  has  found  no  evidence  of 
this,  we  also  lost  a  motion  for  summary  judgement 
in  District  Court  and  litigation  is  now  proceeding. 

If  an  agency  has  any  questions  about  current  Term 
Contracts,  or  would  like  to  see  a  change  in  a  certain 
contract,  please  contact  the  Purchasing  Bureau  at 

444-2575. 

Vehicle  Management  Report  Available 

A  guide  for  fleet  management,  entitled  "Getting  Your 
Employees  Where  They're  Going"  was  recently  pub- 
lished by  the  statewide  Vehicle  Management  Com- 
mittee. This  guide  was  prepared  on  the  recommen- 
dation of  the  Legislative  Auditor  to  assist  state  man- 
agers in  making  the  best  possible  use  of  their  ve- 
hicle resource.  Topics  addressed  in  the  guide  in- 
clude: 
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To  Buy  or  Not  to  Buy:  Procurement  and  Dis- 
posal Considerations 

Setting  Policies  for  the  Use  of  State  Vehicles 
Keeping  Them  Running:  Preventive  Maintenance 
Options 

Fueling  Your  Vehicles 

Keeping  Track  of  Vehicles:  Vehicle  Usage  Re- 
ports and  Inventory  Methods 


For  copies  of  the  fleet  management  guide,  contact 
the  Department  of  Administration  at  444-2032. 


Fiscal  Year-end  Relief 

Thanks  to  the  efforts  of  each  agency,  the  Purchasing 
Bureau  staff  has  once  again  survived  the  year-end 
crunch  of  requisitions.  We  appreciate  your  attention 
and  cooperation  in  getting  your  requisitions  in  by 
the  May  1  cut-off... it  sure  makes  for  a  happier  staff 
around  here! 

Temporary  Services  Term  Contract 

The  Purchasing  Bureau  is  currently  working  on  a 
statewide  term  contract  for  temporary  services.  This 
term  contract  will  encompass  eight  major  Montana 
cities  and  involve  six  agencies  that  are  interested  in 
having  this  purchasing  tool  at  their  disposal.  There 
will  be  language  in  this  contract  to  allow  other  state 
agencies  to  be  included  at  any  time.  If  your  agency 
is  interested  in  being  included  in  this  process,  please 
contact  Nyla  Johnson  at  444-3314  and  we  can  send 
more  information  on  this  project.  We  hope  to  have 
a  contract  in  place  by  mid-August. 

Thanks,  but  No  Thanks 

The  Purchasing  Bureau  is  getting  reports  from  term 
contract  vendors,  particularly  Computerland,  that  they 
are  receiving  duplicate  payments  for  the  same  in- 
voice, in  fact,  sometimes  several  payments  for  the 
same  invoice!  In  addition,  payments  are  getting  sent 
to  the  wrong  Computerland,  i.e.  the  Missoula 
Computerland  is  receiving  payments  meant  for  the 
Helena  Computerland.  Please  notify  your  account- 
ing office/accounts  payable  staff  of  this  problem... the 
extra  payments  are  an  accounting  nightmare  for  ev- 
eryone! 

TEAMn 

For  the  second  year  in  a  row,  the  Purchasing  Bu- 
reau will  once  again  be  visiting  with  every  state 
agency  in  the  fall  to  provide  information  and  assis- 
tance with  agency  purchasing  and  contracting  needs. 
If  there  are  specific  topics  that  an  agency  would  like 
addressed  in  our  meeting,  please  contact  one  of  the 
Contracts  Officers  in  the  Bureau  at  444-2575. 

THINK  ABOUT  IT... 


"Luck  is  what  happens  when  preparation  meets  op- 
portunity. " 

—  Elmer  Letterman 


PROCUREMENT  CARD  UPDATE 


As  the  newsletter  goes  to  press,  the  Procurement 
Card  RFP  evaluation  committee  is  in  negotiations  to 
select  a  vendor  for  procurement  card  services  for 
state  agencies.  Implementation  of  the  program  will 
begin  this  fall  as  a  pilot  project  with  the  University 
of  Montana,  Montana  State  University,  the  Depart- 
ment of  Fish,  Wildlife,  and  Parks,  the  Department  of 
Transportation  and  the  Department  of  Militaiy  Af- 
fairs. 

Procurement  cards  are  being  touted  around  the  na- 
tion as  an  easy  and  efficient  means  of  saving  mfjney 
by  reducing  the  amount  of  paperwork  involved  in 
small  purchases.  Under  the  procurement  card  sys- 
tem, agencies  can  issue  "charge  cards"  to  appropri- 
ate individual  employees  with  predetenninecl  spend- 
ing and  transaction  limits,  eliminating  the  need  for 
requisition  and  purchase  order  approvals,  while  at 
the  same  time  enhancing  security.  The  majoi^  l:)en- 
efits  reported  by  using  procurement  cards  is  the  c-ost 
savings  generated  by  the  reduction  in  transacli<.>n 
time  and  expense.  Instead  of  multiple  checks  being 
written  to  a  single  vendor,  the  State  will  now  cut  a 
single  warrant  for  a  vendor's  consolidated  invoice. 
In  addition,  managers  cite  the  monthly  prcKurement 
reports  from  the  credit  card  company  as  a  fuithcr 
benefit. 

This  newsletter  wOl  feature  a  quarterly  column  on 
procurement  cards  to  address  issues  that  come  up 
during  the  implementation  process.  For  further  in- 
formation, contact  Nyla  Johnson  444-3314. 


MONTANA'S  PUBUC  VEHICLE 
FUELEVG  PROGRAM 

One  question  that  we  are  often  asked  about  the  state's 
fuel  authorization  program  is  how  to  use  the 
Gascard.  It's  easy!  First,  simply  go  to  one  of  the  sites 
shown  on  the  list  provided  to  you  when  you  got 
your  Gascard.  Fuel  as  normal,  except  that  when  you 
go  to  pay,  tell  the  clerk  you  are  using  a  Gascard. 
They  will  then  have  you  key  in  your  PIN  number  on 
a  terminal  device  (which  looks  like  a  calculator). 
After  entering  your  number,  it  will  ask  for  an  odom- 
eter reading.  Once  you've  keyed  that  in,  sign  the 
receipt,  and  you're  done! 

A  second  question  we  are  asked  is  whether  or  not 
buying  gas  through  Gascard  costs  less  than  using  a 
regular  credit  card.  Generally,  the  answer  is  yes,  on 
a  statewide  average,  fuel  purchased  at  a  Gascard 
site  is  cheaper.  But  in  saying  that,  managers  also 
have  to  recognize  that  what  they  are  getting  with 
Gascard  isn't  just  gasoline  —  you  are  instead  getting 
a  complete  and  secure  fuel  management  informa- 
tion system.  An  additional  benefit  is  that  gas  pur- 
chased at  Gascard  sites  for  example,  in  June  1996  in 
eight  major  Montana  cities,  was  an  average  of  al- 


most  four  cents  per  gallon  cheaper  than  the  pump  price.  That's  not  always  the  case,  depending  on  market 
conditions,  but  on  an  average,  Gascard  fuel  is  lower  than  pump  price  because  it  is  competitively  bid.  Here's 
our  price  comparison  from  June: 

Unleaded  Ga-soline  Price  r.omparisnn   (Commercial  Locations)  -  Jvine  4,  1996 


PUMP 

STATE 

PUMP 

I,F.SS 

GASCARD 

cnY 

PRICE 

E.E-I. 

PRICE 

SAVIXGS 

Bn.I.TNGS 

$1,439 

$1,255 

$1,207 

$0,048 

BOZEMAN 

$1,449 

$1,265 

$1,236 

$0,029 

GREAT  FAILS 

$1,469 

$1,285 

$1,225 

$0,060 

HAVRE 

$1,479 

$1,295 

$1,252 

$0,043 

HFI.FNA 

$1,449 

$1,265 

$1,247 

$0,018 

KALISPELL 

$1,469 

$1,285 

$1,279 

$0,006 

LEWISTOWN 

$1,479 

$1,295 

$1,250 

$0,045 

Mn.KS  CITY 

$1,399 

$1,215 

$1,242 

($0,027) 

MISSOULA 

$1,499 

$1,315 

$1,250 

$0,065 

We  currently  have  137  locations  in  58  Montana  cities  which  accept  Gascard,  with  more  sites  being  added  all 
the  time.  In  May  1996,  Gascards  were  being  used  an  average  of  245  times  per  day!  If  you'd  like  more  informa- 
tion about  Gascard  or  know  of  an  area  that  you'd  like  to  see  have  a  Gascard  site,  contact  Tom  Gustin  at  444- 
3312.  We  also  now  have  maps  available  for  Gascard  sites  by  cities  in  Montana. 


CENTRAL  STORES  UPDATE 

Central  Stores  is  always  on  the  lookout  for  new  items  to  include  in  their  inventory  which  will  benefit  our  many 
varied  users  throughout  the  state.  Thanks  to  several  customer  suggestions  and  some  internal  input,  we  have 
again  added  several  new  items  to  our  inventory  for  immediate  distribution.  The  following  list  will  give  you 
some  idea  of  the  new  additions.  If  you  need  further  details,  please  contact  Jim  Nelson  at  (406)  444-4514  (ext 
137;  (800)896-4481  ext  137;  zip  mail;  fax  (406)  444-4201;  Internet  JIMN@MT.GOV  or  of  course,  just  drop  by  our 
offices  at  930  Lyndale  in  Helena. 


Stock  Number 

7201-1210  Temp>orary  adhesive  in  hand  held  applicator 

7201-1260  Temporary  adhesive  refill  cartridge 

7805-4810  Dry  erase  board  cleaner  in  gallon  containers 

7805-4820  Dry  erase  board  cleaner  towelettes 

7204-0700  Cubicle  clips  for  attaching  materials  to  cork/fabric  walls 

8OOO-O63O  Transparency  sleeves,  to  show  and  store 

6907-7920  Neon  colored  3x3  Post-It  Notes 

6907-7925  Neon  colored  3x5  Post-It  Notes 

7402-0107  Orange  file  folder  labels 

9513-0650  Micro-dictating  cassettes 

9306-0200  11  l/4"Lx8  5/8"Wx  12"Hkraftboxes 

9306-0205  14"L  x  14"W  x  10"H  kraft  boxes 

9306-0210  17  1/4"L  x  13"W  x  4  7/8"H  kraft  boxes 

9306-0220  17  1/4"L  x  11  1/8"W  x  3  VfH  white  boxes 

9312-0210  Sanitary  tampons  for  dispensers 

9300-0110  Toilet  tissue,  3.9  x  4000'  giant  roll 

9401-0705  Ready  to  use  washroom  cleaner,  EPA  approved 

9401-0810  8%  hydrochloric  acid  toilet  bowl  cleaner 

9510-1600  Maxell  3  V2"  pre-formatted  DS-HD  diskettes 

9505-5030  Ink  jet  cartridge  (black)  for  HP  850C  and  I6OOC  printers  (HP  #5l645A) 

9505-5031  Ink  jet  cartridge  (cyan)  for  HP  I6OOC  printer  (HP*5l640C) 

9505-5032  Ink  jet  cartridge  (magenta)  for  HP  I6OOC  printer  (HP#5l640M) 

9505-5033  Ink  jet  cartridge  (yellow)  for  HP  I6OOC  printer  (HP#5l640Y) 

9512-5005  Toner  cartridge  for  HP  II,  IID,  III,  HID  laser  jet  printers  (HP#92295A) 


QUESTION  OF  THE  QUARTER 


/  know  that  purchases  over  $5,000  must  follow  es- 
tablished procurement  procedures.  But  in  some  cases, 
it  is  hard  to  know  if  the  purchase  will  indeed  be  over 
$5,000  or  what  exactly  we  include  in  reaching  the 
$5,000  threshold.  How  can  I  be  sure  when  projects 
need  to  be  bid? 

We  recognize  the  difficulty  in  coming  up  with  an 
easy  answer  to  your  question.  Here  are  some  guide- 
lines that  we  think  will  assist  you  in  making  the  de- 
termination about  when  to  send  something  out  to 
bid.  First,  keep  in  mind  that  by  statute,  purchases 
may  not  be  artificially  divided  or  sequenced  to  avoid 
the  procurement  law  and  rule  requirements.  These 
provisions  are  rightly  intended  to  foster  competition 
and  avoid  collusion. 

Second,  you  need  to  calculate  your  anticipated  pro- 
curement on  the  basis  of  the  total  maximum  poten- 
tial annual  value.  To  do  that,  you  should  estimate 
the  total  value  of  the  contract  or  use  the  value  of  a 
similar  contract  from  the  prior  year  as  a  basis  for 
determination.  In  calculating  value,  you  must  include 
all  forms  of  remuneration  on  an  annual  basis,  in- 
cluding fees  and  interest.  In  a  word,  if  the  entire 
value  of  the  contract  Is  foreseeable  io  exceed  $5,000 
on  an  annual  basis,  then  plan  on  following  normal 
procurement  procedures. 


SURPLUS  PROPERTY  UPDATE 

Sale  Proceeds  Back  to  Agencies  A  common  con- 
cern of  general-fund  agencies  is  that  the  proceeds 
from  the  sale  of  their  surplus  property  goes  back  to 
the  general  fund  instead  of  the  agency  account  from 
which  it  was  purchased  —  a  benefit  that  proprietary 
and  designated  subfund  accounts  already  receive. 
The  Department  of  Administration  has  submitted  leg- 
islation for  review  to  the  Office  of  Budget  and  Pro- 
gram Planning  to  make  it  possible  for  general-fund 
agencies  to  retain  the  proceeds  from  the  sale  of  their 
surplus  property.  Watch  the  next  issue  of  the  news- 
letter for  more  information  on  our  1997  legislative 
package. 

Federal  GSA  Vehicles  Available  If  your  agency  is 
interested  in  purchasing  a  used  car,  contact  the  Sur- 
plus Property  program  for  information  about  getting 
one  through  the  federal  General  Services  Adminis- 
tration. These  surplus  vehicles  typically  become  avail- 
able for  purchase  at  about  40,000  miles.  By  going 
through  the  Surplus  Property  program,  agencies  can 
obtain  vehicles  at  posted  prices  which  are  generally 
lower  than  auction  prices.  Call  Mike  McMahon  at 
(406)  444-4514  ext.  125  for  more  information. 

Annual  Vehicle  Auction  The  deadline  for  turning 
in  surplus  state  vehicles  is  September  1,  1996.  The 
auction  will  be  held  September  26-27,  1996  in 
Helena. 


GETTING  rr  PRINTED 

Sometime  this  summer,  as  our  existing  stock  of  State-seal 
watermarked  stationery  is  exhausted,  we  will  be  replac- 
ing it  with  an  improved  type  of  stock.  It  will  still  be  20# 
bond,  25%  cotton  content,  white,  with  the  State-seal  wa- 
termark and  of  course,  recycled,  but  the  surface  finish 
will  be  different. 

The  new  stationery  will  have  a  laser  compatible  finish. 
This  means  the  surface  will  be  a  lot  smoother  than  the 
light  cockle  finish  you  are  familiar  with  now.  You  should 
get  a  better  printout  from  your  laser  printers  with  this 
type  of  finish. 

If  you  need  matching  second  sheets  we  will  maintain  a 
stock  of  those  also.  Order  the  matching  second  sheets 
along  with  your  requisition  for  stationery  and  we  will 
ship  them  together.  Call  us  at  444-3053  to  place  your  or- 
ders. 


TERM  CONTRACT/RTS  UPDATE 

Rubber  stamp/seals  TC  The  mbber  stamp/seals  term 
contract  (370-K)  was  not  rebid.  Agencies  may  purchase 
these  items  locally. 

Vehicle  RTS  Reminder:  All  requisitions  for  the  fall  ve- 
hicle call,  including  patrol  vehicles,  must  be  received  in 
the  Purchasing  Bureau  by  SeptemlDer  1, 1996.  Pre-requisi- 
tion  forms  will  be  mailed  to  all  agencies  by  August  1, 
1996. 

New  Panel  System  TC  A  new  term  contraa  (417-K  Modu- 
lar Systems)  has  replaced  TC  362-K  for  Panel  Systems. 
The  new  contraa  provides  for  new  installations  as  well  as 
adding  to  existing  systems.  The  only  items  not  included 
are  free-standing  case  goods,  which  must  still  be  com- 
petitively bid.  Please  contact  the  contract  vendor  of  your 
choice  to  arrange  for  design  assistance.  The  contract 
spreadsheet  indicates  the  per  hour  charges  for  design  and 
installation  by  vendor. 

COMING  IN  THE  NEXT  ISSUE 

Progress  On  Our  Internet  Home  Page 
How  Long  Should  An  RFP  Take? 
1997  Procurement  Legislation 

ABOUT  TfflS  NEWSLETTER 

"getting  it  purchased"  is  published  quarterly  by  the 
Procurement  and  Printing  Division  of  the  Montana 
Department  of  Administration  and  is  designed  to  fit  in 
the  "getting  it  purchased"  desktop  manual. 
For  more  information,  or  to  get  on  the  mailing  list, 
contact  Sheryl  Motl  at  (406)  444-3315  or  444-2575. 
Our  address  is  PO  Box  200135,  Helena,  MT  59620-0135. 
Fax  number:  (406)  444-2529.  Electronic  address  infor- 
mation: DOA  server  is  DOA_ADM_001\VOL2  in 
bulletin\DOS\ purchase  (for  >XT5.1)  or 
bulletin\windows\  purchase  (for  >XTP6.1). 
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NEWS  &  NOTES 


Welfare  Reform  and  State  Procurement 

The  Department  of  Public  Health  and  Human  Services  is 
encouraging  ail  public  agencies  to  include  incentives  for 
vendors  to  hire  welfare  recipients  for  state  projects.  As 
part  of  the  "Families  Achieving  Independence  in 
Montana  (FAIM)"  program,  billed  as  the  most 
comprehensive  and  aggressive  welfare  reform  effort  in 
the  nation,  DPHHS  is  offering  assistance  to  agencies  who 
will  encourage  the  employment  of  FAIM  participants  by 
state  contractors  in  their  Requests  for  Proposals.  One 
suggested  incentive  from  the  DPHHS  is  to  give  extra 
points  to  vendors  who  can  demonstrate  a  plan  to  employ 
welfare  recipients.  Call  Susan  Ramsey  at  DPHHS  (406) 
444-0924  for  more  information. 

Contractor  Registration  Update 

There  continues  to  be  some  confusion  over  the  effective 
date  of  the  contractor  registration  requirement. 
Contractors  who  wish  to  maintain  their  ability  to  file  an 
action  in  a  court  or  to  file  a  lien  must  be  registered  on  or 
after  October  1, 1995.  The  law  becomes  fully  effective  on 
July  1,  1996,  when  all  builders  and  contractors  in  the 
construction  industry  must  be  registered  in  order  to 
avoid  fines  and  penalties. 

The  Department  of  Labor  and  Industry  has  established  a 
toll-free  number  for  agencies  and  contractors  to  use  to 
obtain  information  about  the  new  program  and  to 
determine  if  a  contractor  is  registered.  The  number  is 
1-800-556-6694. 

Gary  Schoer  has  been  hired  as  the  Contractor  Registration 
program  officer.  Gary  has  a  background  in  industrial, 
commercial,  and  residential  construction.  He  may  be 
reached  at  444-1705  if  you  have  questions  or  concerns. 

Independent  Contractor  Exemption 

Since  the  change  in  the  law  concerning  "independent 
contractors,"  there  has  apparently  been  a  significant 
amount  of  misinformation  about  the  definition  of 
"independent  contractor."  The  addition  of  the  new  part 
C  to  the  law  now  requires  individuals  to  actually 
physically  obtain  the  exemption  from  the  Department  of 
Labor  and  Industry  in  order  tQibe  exempt  for  workers' 
compensation  purposes.      .  *=  ^      '       ' 


This  change  in  the  law  does  not  have  the  effect  of  making 
employees  out  of  every  person  a  business  may  obtain 
services  from,  nor  does  it  require  individuals  who  did  not 
legally  need  the  exemption  prior  to  the  change  in  the  law 
to  obtain  the  exemption  now. 

The  Department  of  Labor  and  Industry  is  currently 
restructuring  the  exemption  application  process  and  forms. 
The  application  will  become  an  affidavit  type  form,  and 
documentation  such  as  copies  of  tax  forms  for  the  initial 
application  for  exemption,  will  no  longer  be  required.  The 
intent  is  to  make  the  process  more  informative  and  user- 
friendly  for  applicants  for  the  exemption. 

Commodity  Codes  Updated 

The  Purchasing  Bureau  is  in  the  midst  of  updating  the 
Commodity  Class  Codes  and  Items.  Once  we  have  a 
finished  document,  we  will  be  sending  it  out  to  you. 

Did  You  Get  Your  Update??  Want  to  View  it 
Electronically? 

In  mid-November  we  mailed  out  replacement  contents  for 
the  "getting  it  purchased"  desktop  manual.  If  you  didn't  get 
your  new  contents  (dated  11/95),  or  would  like  additional 
copies,  give  us  a  call  at  444-2575.  The  entire  "getting  it 
purchased"  desktop  manual  is  also  available  electronically 
for  agencies  on  the  "backbone"  by  accessing  the  DOA 
server  at  DOA_ADM_001\VOL2  in  the  bulletin/purchase 
directory  (contact  your  data  processing  unit  for  assistance). 
For  agencies  not  on  the  "backbone,"  the  manual  will  be 
available  on  the  State  Bulletin  Board.  For  access  to  the 
BBS,  call  (406)  444-2000. 

TEAM  Update 

The  Purchasing  Bureau  has  completed  80%  of  the  TEAM 
visits  to  various  agencies.  We  would  like  to  thank  those 
agencies  for  allowing  us  the  opportunity  to  visit  your 
locations  and  share  purchasing  information  with  you.  We 
hope  to  be  out  to  visit  you  again  next  year.  In  the  meantime, 
if  you  have  any  questions  or  would  like  to  arrange  another 
TEAM  visit,  please  contact  Nyla  Johnson.  We  would  be 
happy  to  meet  with  you  at  your  convenience. 

Leasing  Vehicles 

Agencies  that  are  leasing  vehicles  should  consider 
financing  an  outright  purchase  through  the  Norwest 
Inve^mtnt  Finance  Service  or  the  State  Board  of 


Investments  INTERCAP  loan  program.  By  purchasing  a 
vehicle  through  these  programs,  an  agency  can  make 
monthly  payments  very  comparable  to  a  lease  payment, 
and  own  the  vehicle  at  the  end  of  the  term.  The  current 
rate  for  a  three-year  Norwest  Investment  loan  is  5.88%; 
the  current  rate  for  the  INTERCAP  program  is  5.25%. 
This  purchase  must  be  made  through  the  two  scheduled 
vehicle  calls  on  the  RTS.  If  you  have  any  questions, 
please  contact  Brad  Sanders  at  444-1459. 

Computer  Term  Contract  Prices 

Current  term  contract  prices  for  PC's,  printers,  token 
ring  cards,  and  maintenance  are  available  on  ISO's  value 
added  server.  The  server  name  is  DOA_VAS_001,  and 
the  directory  is  SYS\GUEST\CONTRACT.TRM. 
Subdirectories  are  PC  (DEC,Dell,  IBM  and  HP  prices), 
MAINT  (IBM  maintenance  prices),  TOKRING  (Token 
Ring  cards  from  Computerland  of  Helena).  All  are  Lotus 
files,  and  they  are  named  according  to  date  and  vendor. 
For  example,  951025IB.  Vv^Kl  is  the  IBM  price  list  of  10/ 
25/95.  Please  contact  your  agency's  LAN  administrator 
if  you  need  help  mapping  to  the  server.  Call  Brett  Boutin 
at  444-0515  if  you  have  questions  concerning  the  prices 
lists. 

Phone  Scams 

Beware!  'Tis  the  season  for  telephone  scams  (although  all 
year  long  these  "scammers"  are  in  season  it  seems).  A 
very  common  approach  for  telephone  scams  is  for 
someone  to  contact  your  agency  and  tell  you  they  were 
given  your  name  by  someone  and  that  they  accidently 
overshipped  their  product  to  another  agency/school/ 
political  subdivision  OR  just  happen  to  have  a  truckload 
of  "stuff  in  your  area  and  would  like  to  sell  the  product 
at  a  loss  to  you  rather  than  ship  it  back  to  the 
manufacturer. 

These  "scammers"  will  pressure  you  to  make  a  decision 
immediately  and  are  generally  very  persuasive.  They  are 
used  to  people  saying  "No"  and  are  undaunted  by  this 
response.  Do  not  give  into  them  and  do  not  give  them  the 
names  of  other  agencies  who  you  think  may  be 
interested  in  this  "opportunity."  Remember  the  old 
adage,  "If  it  sounds  too  good  to  be  true  -  it  probably 
is"...so  to  be  safe  -  never  purchase  unsolicited  products 
over  the  phone. 


NATURAL  GAS  UPDATE 

The  state  Purchasing  Bureau  recently  intervened  in  a 
utility  rate  case  before  the  Public  Service  Commission  in 
an  attempt  to  enable  more  state  facilities  to  qualify  for 
"unbundled"  natural  gas  transportation  service.  Since 
1991,  the  PSC  has  allowed  large  users  (60,000  MCF 
annually)  to  purchase  natural  gas  on  the  open  market 
and  have  it  transported  through  the  Montana  Power 
Company  pipeline  system. 

The  Bureau  is  presently  buying  gas  for  six  state  agencies, 
with  a  total  cost  savings  of  $3.8  million  to  date.  The 
agencies  participating  in  the  natural  gas  transportation 
program  are  the  University  of  Montana,  Montana  State 
University,  MSU/Northern,  Montana  Developmental 
Center,  Montana  State  Hospital,  and  the  Montana  State 
Prison. 

Reducing  or  eliminating  the  transportation  threshold 
could  save  the  state  an  additional  $100,000  per  year.  The 
PSC  expects  to  make  a  final  decision  on  the  rate  case  by 
June,  1996. 
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State  Moves  Toward 
Procurement  Cards 


m 


The  University  of  Montana,  in, cooperation  with  the 
Procurement  and  Printing  Division,  is  in  the  early 
stages  of  exploring  the  use  of  procurement  cards  for  all 
small  purchases  made  by  agencies. 

Government  procurement  cards  are  being  touted 
around  the  nation  as  an  easy  and  efficient  means  of 
saving  money  by  reducing  the  amount  of  paperwork 
involved  in  making  small  purchases.  Under  the 
procurement  card  system,  agencies  can  issue  "charge 
cards"  to  appropriate  individual  employees  with 
predetermined  spending  and  transaction  limits, 
eliminating  the  need  for  requisition  and  purchase  order 
approvals  while,  at  the  same  time,  enhancing  security. 
In  addition,  the  cards  can  be  used  to  restrict  the  types  of 
items  purchased. 

According  to  government  managers  throughout  the 
country  currently  using  the  procurement  card  system, 
the  major  benefit  of  the  cards  is  the  cost  savings 
generated  by  the  reduction  in  transaction  time  and 
expense.  In  addition,  the  managers  cite  the  monthly 
procurement  reports  from  the  credit  card  company  as  a 
further  benefit.  Watch  this  newsletter  for  updates  on 
our  progress  in  moving  toward  a  procurement  card 
system. 


THINK  ABOUT  IT... 


"To  do  great  important  tasks,  two  things  are  necessary; 
a  plan  and  not  quite  enough  time." 


-  Anonymous 


FOR  YOUR  INFORMATION 

Managing  the  Disposal  of  State  Surplus  Vehicles 

Occasionally  we  are  asked  why  surplus  state  vehicles  are 
sold  at  posted  retail  prices  or  auctioned  off  versus  trading 
them  in.  Sales  at  posted  prices  usually  bring  in  the  most 
return  because  they  are  priced  close  to  retail  based  on  the 
condition  of  the  vehicle.  Many  of  the  vehicles  in  fair-to- 
good  condition  are  sold  in  this  manner  prior  to  auction. 

Auctions  are  the  next  best  method  for  selling  vehicles 
because  the  market  is  controlling  the  final  bid.  The  larger 
the  auction/market,  the  higher  the  return.  The  auction 
process  usually  provides  returns  close  to  retail  NADA 
book  on  vehicles  in  good  condition.  However,  because 
the  condition  of  most  of  the  surplus  vehicles  is  below- 
average-to-poor  with  over  100,000  miles,  we  seldom  get 
NADA  retail  -  but  in  most  cases,  the  auction  provides  the 
maximum  return  that  the  market  is  willing  to  pay.  Very 
few  of  the  vehicles  in  the  auction  would  return  more  than 
very  low  wholesale  on  trade  due  to  their  condition  and 
the  dealer  wanting  to  maximize  profit  when  selling  the 
vehicle  at  retail  pricing.  Additionally,  the  fleet  car  dealers 
are  not  interested  in  transactions  that  involve  trade-ins  of 
hundreds  of  poor  condition  vehicles.  We  have  never 
doubted  therefore,  that  the  auction  is  one  of  the  most 
cost-effective  means  of  disposing  of  surplus  vehicles. 

We  recently  conducted  a  survey  of  27  other  states  and  the 
federal  General  Services  Administration  to  find  out  how 
they  handled  the  disposal  of  their  surplus  used  vehicles. 
Each  of  the  surveyed  states  and  the  federal  government, 
auction  off  their  vehicles  and  do  not  permit  trade-ins  with 
the  exception  of  Hawaii  (who  will  be  requiring  auctions  in 
the  future).  In  fact,  each  state  surveyed  was  adamant  that 
auctions  maximized  the  returns  of  disposing  of  their  fleet 
vehicles. 


PURCHASING  USERS'  GROUP 

Thanks  to  everyone  who  attended  the  recent  PUG 
meeting.  We  hope  that  the  topics  continue  to  be  of 
interest  and  importance  to  your  programs.  The  next  PUG 
meeting  will  be  in  early  March.  If  you  would  like  to  be 
included  in  these  sessions,  please  contact  Nyla  Johnson  at 
444-3314. 


ON  THE  LEGAL  FRONT 


update  on  the  ISC  Case 

In  the  last  issue  of  the  newsletter  we  reported  that  the 
Montana  Supreme  Court  had  just  significantly 
expanded  the  potential  liability  of  public  agencies  for 
bids  awarded  under  the  Montana  Procurement  Act.  In  a 
decision  entered  on  8/2/95  in  ISC  Distributors,  Inc.  v. 
Trevor,  the  Court  held  that  an  unsuccessful  bidder 
could  sue  state  employees  and  obtain  damages  for 
alleged  negligence  and  bad  faith  concerning  the  state's 
rejection  of  ISC's  proposal  for  computer  contracts. 

This  is  the  first  time  a  Montana  Court  has  ever  allowed 
an  unsuccessful  bidder  to  sue  public  officials  or 
agencies  for  damages.  Nationwide,  a  suit  for  damages 
by  an  unsuccessful  bidder  is  allowed  in  only  a  small 
handful  of  jurisdictions,  and  only  under  very  narrow 
circumstances.  Traditionally,  the  judicial  remedy 
allowed  for  unsuccessful  bidders  has  been  limited  to  a 
court  order  setting  aside  the  bid  award  and,  in 
appropriate  cases,  requiring  that  the  bid  process  be 
redone.  Allowing  damage  awards  has  generally  been 
viewed  to  be  contrary  to  public  policy,  because  it  would 
require  the  public  agency  to  pay  twice  for  the  same 
goods  and  services. 

The  ISC  case  has  now  been  remanded  to  District  Court 
for  further  proceedings.  Watch  future  issues  of  this 
newsletter  for  developments  in  this  case.  We  strongly 
encourage  agency  contract  managers  and  legal  counsel 
to  stay  abreast  of  how  this  issue  develops. 


GETTING  IT  PRINTED 

Printing  and  Non-Discrimination 

As  state  agencies,  we  are  responsible  for  notifying  people 
with  disabilities  that  they  will  be  included  in  all  state 
programs,  services,  and  activities.  One  of  the  best  options 
for  providing  that  information  is  to  put  a  notice  on  all 
state  publications  -  from  posters  and  brochures  to 
contracts  and  requests  for  bids.  Here  is  some  sample 
language  developed  by  the  state  Americans  With 
Disabilities  Coordinator: 

The  Department  of  (name)  does  not  discriminate  on  the 
basis  of  disability  in  admission  to,  access  to,  or 
operations  of  its  programs,  services,  or  activities. 
Individuals  who  need  aids  or  services  for  effective 
communications  or  other  disability-related  accommoda- 
tions in  the  programs  and  services  offered,  are  invited  to 
make  their  needs  and  preferences  known  to  (name)  at 
(phone  number  or  address).  Please  provide  as  much 
advance  notice  as  possible  for  requests.  If  you  need  this 
document  in  an  alternative  format  such  as  large  print. 
Braille,  audio  tape,  or  computer  diskette,  or  you  need 
other  disability-related  accommodation,  please  contact 
(name,  address  or  TDD  or  Relay  no.). 

For  more  information  and  sample  notices  for  your 
publications,  contact  the  State  ADA  Coordinator, 
Constance  Enzweiler,  through  Zip!  or  by  calling  444-3794. 


QUESTION  OF  THE  QUARTER 


/  want  some  sort  of  guarantee  covering  a  contractor's' 
performance.  However,  every  time  I  try  to  include  c 
contract  performance  security  requirement  in  a  bic 
specification,  either  my  agency  or  the  vendon 
complain.  What  are  the  alternatives? 

Here  are  several  suggestions.  1.  Try  using  retention.  II 
works  for  most  service  contracts.  Retain  5  or  10  perceni 
of  eacii  month's  contract  invoice.  The  retention  is 
payable  at  the  end  of  the  contract  year,  subject  U. 
deductions  for  poor  performance.  2.  Any  contract  with  i 
monthly  payment  in  arrears  provision  lets  you  decid< 
each  month  if  the  contractor  should  get  100%  of  thi 
invoice  or  should  be  assessed  damages  of  5  to  50%  (o 
more)  for  failing  to  perform  according  to  specs.  3.  Al 
irrevocable  letter  of  credit  gives  you  instant  cash  in  thi 
event  of  contractor  default.  4.  Substitute  cash  for  i 
performance  bond.  When  a  contractor  is  faced  wit! 
forfeiting  his  own  money  instead  of  that  of  the  bondinj 
company,  that  contractor  is  much  more  receptive  to 
demands  for  better  performance.  Whatever  method  yo) 
use,  be  sure  to  e.Kplain  it  completely  in  the  bid  spec  an( 
in  the  contract,  and  clear  it  with  your  legal  staff.  ~ 


TERM  CONTRACT/RTS  UPDATE 

January  12  is  the  deadline  for  submitting  requisitions  for 
the  dry  goods  (towels,  sheets,  etc.)  requisition  time 
schedule.  Also,  the  automobile  call  is  scheduled  for 
February  2,  1996.  Please  note  these  dates  on  your 
calendar. 


CENTRAL  STORES  UPDATE 

New  catalog.  The  annual  update  of  the  Central  Stores 
Catalog  will  be  sent  out  in  January.  The  1996  catalog 
includes  items  added  to  the  inventory  since  the  catalog 
was  last  published.  As  usual,  price  lists  are  distributed 
quarterly.  If  you  would  like  additional  catalogs  or  did  not 
receive  one  by  February  1,  please  contact  Mary  Coleman 
at  (406)  444-4514  or  1-800-8964481,  ext  138. 

Address  changes?  With  all  the  reorganization  taking 
place,  many  agencies  have  changed  addresses.  Please  call 
Mary  Coleman  at  (406)  444-4514  ext.  138  with  your  new 
address  so  we  can  continue  to  serve  your  supply  needs. 


MONTANA'S  PUBLIC  VEHICLE 
FUELING  PROGRAM 

As  agencies  get  more  experience  in  using  the  Gascard 
system,  they  are  discovering  the  many  benefits  of  the 
program  over  the  old  State  credit  card  system.  In 
addition  to  being  cheaper  on  a  statewide  average  than 
the  State  credit  card,  Gascard  offers  more  security, 
itemized  billing  and  management  information,  and 
applicable  taxes  are  exempted  at  the  time  of  purchase 
without  having  to  request  a  refund.  Drivers  are  also 
provided  with  a  list  of  stations  that  accept  the  Gascard, 
unlike  the  State  credit  card  which  some  stations  are 
refusing  because  it  lacks  a  magnetic  strip  necessary  for 
automated  authorization  and  posting.  Furthermore,  if 
they  desire,  agencies  may  use  the  Gascard  to  purchase 
motor  oil,  fluids,  tires,  accessories,  oil  changes,  and 
carwashes  at  participating  network  sites. 

The  program's  network  of  commercial  and  government 
fueling  sites  has  now  expanded  its  coverage  to  54  cities 
and  towns  in  Montana.  Sites  were  recently  opened  in 
Alder,  Billings,  Condon,  Kalispell,  Missoula,  Philipsburg, 
Rollins,  Roundup,  St.  Ignatius,  Shelby,  Sweetgrass  and 
Townsend. 

There  are  now  68  government  agency  accounts  in 
Montana  on  the  program,  including  the  Montana 
Department  of  Transportation,  Highway  Patrol,  State 
Motor  Pool,  and  Fish,  Wildlife  &  Parks.  Recent 
subscribers  include  the  Fire  Management  Bureau,  Public 
Service  Commission,  DNRC  Water  Resources  Regional 
Offices,  Madison  County,  Broaidwater  County,  and  the 
Town  of  Boulder.  Any  public  agency  in  Montana  is 
eligible  to  use  the  fueling  program.  For  more  information 
and  an  updated  list  of  network  sites,  call  Tom  Gustin  at 
444-3312. 


COMING  IN  THE  NEXT  ISSUE 

Assigning  numerical  weights  for  evaluation  factors  in 

RFP's 

Using  the  State  Bulletin  Board  System  for  bids  and 

proposals 


ABOUT  THIS  NEWSLETTER 

"getting  it  purchased"  is  published  quarterly  by  the 
Procurement  and  Printing  Division  of  the  Montana 
Department  of  Administration  and  is  designed  to  fit  in  the 
"getting  it  purchased"  desktop  manual.  It  is  also 
available  in  electronic  format  on  the  DOA  server  at  DOA_ 
ADM_  00 1\  V0L2  in  bulletin\DOS\purchase  (for 
WP5.1)  or  bulletin\windows\purchase  (for  WP6.1).  For 
more  information,  or  to  get  on  the  mailing  list,  contact 
Sheryl  Motl  at  (406)  444-3315  or  444-2575.  Our  address 
is  PO  Box  200135,  Helena,  MT  59620-0135.  Fax  number: 
(406)  444-2529. 


